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MINUTES 
CABARRUS COUNTY BOARD OF EDUCATION  

WORK SESSION AND BUSINESS MEETING 
JULY 2, 2012 

 
The Cabarrus County Board of Education met for a combined work session and business meeting 
on July 2, 2012. The meeting was held at 6:00 p.m. in the Board Room at the Education Center. 
Board Members in attendance were Board Chair Lynn Shue, Vice-Chair Blake Kiger, Mrs. Holly 
Blackwelder, Mrs. Carolyn Carpenter, Ms. Cindy Fertenbaugh and Mrs. Grace Mynatt. Board 
Member Tim Furr was not present at the meeting.  
 
Also in attendance were Superintendent Dr. Barry Shepherd, Teacher Liaison Mariko Weinhardt, 
Board Attorney Sarah Stone and Board Clerk Ailene Monroe.  
 
CALL TO ORDER 
The meeting was called to order by Board Chair Lynn Shue. Cabarrus County Sheriff’s Deputy 
Claudette Tarte was acknowledged for providing security for the meeting.  
 
SETTING THE AGENDA 
A motion was made by Mrs. Carolyn Carpenter and seconded by Mr. Blake Kiger that the 
agenda be approved as presented. The motion was unanimously approved.  
 
RECOGNITIONS 
Teacher Liaison to the Board for 2012-2013 
Mrs. Kathy Auger, Assistant Superintendent for Human Resources, introduced Mrs. Mariko 
Weinhardt as the Teacher Liaison to the Board for 2012-2013. Mrs. Weinhardt is the newest 
Teacher of the Year for Cabarrus County Schools and is a 14-year veteran teacher at Carl A. Furr 
Elementary School.  
 
APPROVAL OF MINUTES 
A motion was made by Mrs. Grace Mynatt and seconded by Mrs. Carolyn Carpenter that the 
Minutes of the June 4, 2012 Work Session, the Minutes of the June 18, 2012 Business Meeting 
and the Minutes of the June 28, 2012 Budget Business Meeting be approved as presented. The 
motion was unanimously approved.  
 
REPORTS 
Parent Assist Module  
Mr. Mathew Fail, Executive Director of Organizational Planning and Accountability, addressed 
the Board regarding implementation of a new Parent Assist Module (PAM) for grades 3-12. It 
does not apply to K-2, as they use a separate reporting mechanism. Implementation is set for 
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September 2012 for high schools, around the time that progress reports will be sent home with 
students. A user name and password will be sent to parents and training will be provided. 
Elementary and middle schools will be added to PAM in January 2013 around report card time. 
Teachers will be required to update grades and assignments once a week, not just at report card 
time.  
 
PAM will provide parents with the ability to see their child’s final marks by assignment as well 
as scores for the nine-week reporting periods and credits to date. Parents will also be able to see 
attendance records and will be able to request a change to their demographic information by 
sending a request to the school’s Data Manager through PAM.  
 
Board members were pleased with the new tool for parents but some expressed concern with 
teachers having to re-enter the assignments and information every year and also with how 
passwords will be provided to parents. Mr. Fail noted that he is looking for a methodology which 
will determine how much parents are using PAM.  
 
QSCB Monthly Update 
Ms. Kelly Kluttz, Chief Finance Officer, provided a monthly QSCB update to the Board. Ms. 
Kluttz noted that the QSCB monthly status report that has previously been covered by Mr. Len 
Witke will be modified and maintained by her office going forward. This will provide more 
accurate real time financial information for the Board and for the Board of Commissioners; it 
will also provide more flexibility with regard to the timing of acquiring approvals, when 
necessary, from both Boards.  
 
Ms. Kluttz noted that with regard to QSCB projects, bids were received on June 28, 2012 for the 
QSCB Winecoff Elementary School technology project and the bids were $31,500 over budget. 
This poses a dilemma if staff waits for a decision from the Board and from the Board of 
Commissioners before awarding contracts for this work. Ms. Kluttz noted she had spoken with 
the Board of Commissioners just prior to coming to this meeting and they agreed to move funds 
from other projects to accommodate this overage if the Board of Education agrees. Ms. Kluttz 
discussed the transfer of funds to the Winecoff technology project from other projects and some 
Board members felt that it was more feasible to take the necessary funds from the J. N. Fries 
Middle School QSCB Technology project and from the Mount Pleasant Middle School 
technology project, both of which are complete and have funds remaining. The Board will vote 
on the transfer of funds later in the meeting on their Action Agenda.  
 
Mr. Lee Connellee, Consultant, reviewed the Milestones Report and provided a brief overview of 
the construction projects that are underway and answered questions of the Board.  
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Construction Update – Rocky River Elementary School 
Mr. Lee Connellee, Consultant, updated the Board on the progress made in the development of 
the new public bathroom and storage building for the athletic facilities at Rocky River 
Elementary School. The new structure is currently in the design stage. The building will provide 
much needed additional bathroom facilities for visitors and athletes, a meeting room and a large 
storage facility for field maintenance equipment. Mr. Connellee responded to questions from the 
Board.  
 
Board Chair Comments 
Board Chair Lynn Shue offered no comments.  
 
Superintendent’s Comments 
Dr. Barry Shepherd shared that over the next eight weeks, the Board will begin hearing reports 
from various departments on considerable improvements. These reports will provide data on 
improvements in student performance, a rising graduation rate, increases in satisfaction among 
our customers and our employees in many areas, decreases in acts of misbehavior on school 
campuses and school buses, improved attendance and an increase in the number of major grants 
received. Dr. Shepherd challenged the Board and the community to spread the word that the 
public school system is not broken, despite reports to the contrary; in fact, public schools are 
doing the very best we have ever done and it is our job to convince the public.  
 
Dr. Shepherd invited the Board and the community to attend a School Community Summit, 
being held on August 1, 2012 from 2:00-5:00 p.m. at Jay M. Robinson High School. At this 
event, we will hear from Mr. Jamie Volmer, a national speaker, on helping us begin the great 
conversation on how public schools are making a difference in the lives of the vast number of 
students in this community. Senator Howard Lee will also be on hand and we will hear more on 
how we plan to reach out to our community.  
 
GUEST SPEAKERS 
No guest speakers were present to address the Board.  
 
ACTION AGENDA 
Revisions to the Cabarrus County Schools 2012-2013 Academic Calendar 
Dr. Colleen Sain, Associate Superintendent, presented proposed revisions to the CCS 2012-2013 
Academic Calendar. The calendar was revised to incorporate new graduation dates as approved 
by the Board on June 18, 2012. Graduation dates for 2013 will be June 7-9.  
 
Dr. Sain also suggested other changes to the original calendar. The state has eliminated the issue 
of retesting for a period of one year. Five staff development days have been identified as related 
to Common Core central standards in compliance with a waiver we received from the state. The 
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Board was provided with a proposed Academic Calendar which indicates the changes discussed 
by Dr. Sain.  
 
A motion was made by Mr. Blake Kiger and seconded by Mrs. Holly Blackwelder that the CCS 
2012-2013 Academic Calendar be approved as presented, with minor changes as recommended 
by the Board. The motion was unanimously approved.  
 
2012-2013 Title I Plan 
Mr. Jason Van Heukelum, Assistant Superintendent for Curriculum and Instruction, introduced 
Dr. Marion Bish, Human Resources Director, to present the 2012-2013 Title I Plan in the 
absence of Ms. Tara Nattrass. Mr. Van Heukelum thanked Dr. Bish for seven years of service as 
Director of Federal Programs. He noted this will be her last act as Title I Director, as Dr. Bish 
has moved to a new title in Human Resources and her work will be assumed by Ms. Tara 
Nattrass, Director of Elementary Education.  
 
Dr. Bish thanked the Board for the opportunity to work with federal programs and noted it has 
been a privilege and a pleasure to serve in this capacity. Dr. Bish reported it has been a difficult 
year for Title I, as the program has undergone enormous changes. Added to that, Mr. Van 
Heukelum is new to his role and was short staffed for the first semester of the 2011-2012 
academic year. Dr. Bish reported that Ms. Nattrass prepared an Executive Summary for her to 
review with the Board.  
 
Dr. Bish reported that Carl A. Furr Elementary School has reached the 40% threshold for free 
and reduced lunch. The Cabarrus County Schools poverty rate has reached 39%.  
 
Dr. Bish answered questions of the Board. Board Member Cindy Fertenbaugh expressed the 
desire for middle and high schools to be included in Title I. Dr. Bish advised the Board that she 
has recommended to Mr. Van Heukelum that a committee be formed, including Ms. Nattrass, 
principals and perhaps a Board member, to take a close look at the direction in which Title I 
should move for Cabarrus County Schools. Dr. Bish suggested that the committee should come 
back to the Board in January or February 2013 with a recommendation on what changes should 
be made that would be supported by teachers, principals and the Board as well.  
 
A motion was made by Mrs. Grace Mynatt and seconded by Mrs. Carolyn Carpenter that the 
2012-2013 Title I Plan for Cabarrus County Schools be approved as presented. The motion was 
unanimously approved.  
 
Policy Revisions for Approval on First Reading 
Dr. Colleen Sain, Associate Superintendent, reviewed the following policies for approval on 
First Reading:  
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Policy # 3224/4312/7320 – Technology Acceptable Use 
Policy # 5210 – Distribution and Display of Non-Curricular Materials to Students 
New Policy # 7205 – Standards of Professional Conduct 
 
There was considerable discussion by the Board on these policies and several edits were 
requested. A motion was made by Ms. Cindy Fertenbaugh and seconded by Mrs. Grace Mynatt 
that the policies be approved on First Reading with suggested changes/modifications. The 
motion was unanimously approved. 
 
The edited policies will be reviewed again by the Board on Second Reading at their August 6, 
2012 Work Session. 
 
QSCB Replacement of an Electrical Switchboard Project Bid Award at Central Cabarrus 
High School 
Mr. Lee Connellee, Consultant, presented the bid results for the QSCB replacement of an 
electrical switchboard project at Central Cabarrus High School. Mr. Connellee noted the bids 
received were favorable and Watson Electric Company, Inc. was the low bidder, with a total bid 
cost of $187,780. He noted this is approximately $6,600 below the amount budgeted for the 
project.  
 
A motion was made by Mrs. Holly Blackwelder and seconded by Ms. Cindy Fertenbaugh that 
the contract for the replacement of an electrical switchboard at Central Cabarrus High School be 
awarded to Watson Electric Company, Inc. in the total amount of $187,780. The motion was 
unanimously approved.  
 
QSCB Request to Move Funds for Central Cabarrus High School Project 
Mr. Lee Connellee, Consultant, noted that bids received for the Central Cabarrus High School 
Replacement Chiller, Cooling Tower and Controls project did not include installation of a 
platform and ladder and non-chemical water treatment in the original scope of work.  
 
Board Chair Lynn Shue noted that the Board voted on June 18, 2012 to move $8,500 from the 
chiller project at Mount Pleasant Elementary School to cover this work; however, it is now felt 
that the funds should not be moved and the Board’s discussion tonight during the QSCB update 
report indicates that the money should be moved from balances remaining from the J. N. Fries 
Middle School technology project. A total of $20,000 is needed for the additional work at 
Central Cabarrus High School.  
 
A motion was made by Mrs. Holly Blackwelder and seconded by Mrs. Carolyn Carpenter that 
$20,000 be moved from the J. N. Fries Middle School technology project to the Central Cabarrus 



6 
 

High School Chiller, Cooling Tower and Controls project to provide a platform and ladder and to 
provide a non-chemical water treatment system for this project. The motion was unanimously 
approved.  
 
Formal Request to Move QSCB Funds in Lieu of Budget Amendment 
Ms. Kelly Kluttz, Chief Finance Officer, discussed this request during her discussion on the 
QSCB project status and the Board indicated they would prefer that monies not be taken from the 
J. N. Fries Roofing project when monies were available from other projects that have already 
been completed.  
 
A motion was made by Mrs. Holly Blackwelder and seconded by Mrs. Carolyn Carpenter that 
$42,000 be moved from the Concord High School chiller and controls replacement project to the 
Concord High School technology project, for which bids came in over budget, instead of taking 
the money from the J. N. Fries Roofing project. The motion was unanimously approved.  
 
Various Schools – Electrical Panel Safety/Arc-Flash Project Bid Award 
Mr. Lee Connellee, Consultant, presented the bid results for the electrical panel safety/arc-flash 
project at various schools. Mr. Connellee noted that Siemens was the low bidder, at a total 
amount of $244,184, which includes the base bid of $196,274 and Alternate #1 in the amount of 
$47,910. This bid is approximately $87,000 under budget.  
 
A motion was made by Mrs. Grace Mynatt and seconded by Mr. Blake Kiger that the contract 
for the electrical panel safety/arc-flash project at various schools be awarded to Siemens, in the 
amount of $244,184, including Alternate #1. The motion was unanimously approved.  
 
Winecoff Elementary School IT Switches, Wireless System and Wiring Project Bid Award 
Mr. Lee Connellee, Consultant, presented the bid results for the Winecoff Elementary School IT 
switches, wireless system and wiring project. Mr. Connellee noted that the bids came in $30,000 
over budget. Dr. Kelly Propst, Assistant Superintendent for Technology, KidsPlus and Child 
Nutrition, noted that this project was the ninth technology project that has been bid and the 
specifications were the same as all the other projects. In response to questions from the Board, 
Dr. Propst noted that the rules of the QSCB funding stipulate that we must pay someone to do 
work that we could have done internally.  
 
Board members expressed concern that the bid results were received very late today and they did 
not have adequate time to review them.  
 
A motion was made by Ms. Cindy Fertenbaugh and seconded by Mrs. Holly Blackwelder that 
the contract for cabling for the Winecoff Elementary School IT switches, wireless system and 
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wiring project, in the amount of $33,210.83, be awarded to iConnect Technologies. The motion 
was unanimously approved.  
 
A motion was made by Ms. Cindy Fertenbaugh and seconded by Mrs. Holly Blackwelder that 
the network elements (required hardware) contract for the Winecoff Elementary School IT 
switches, wireless system and wiring project, in the amount of $114,667.52, be awarded to 
Carolina Advanced Digital, only after confirmation is received by the Board Chair that there is 
an acceptable equipment warranty included in this purchase. The motion was unanimously 
approved.  
 
CONVENE IN CLOSED SESSION 
A motion was made by Mrs. Holly Blackwelder and seconded by Mrs. Grace Mynatt that the 
Board convene in Closed Session, pursuant to General Statute 143.318.11(a)(6) to consider the 
qualifications, competence, performance, character, fitness, conditions of appointment, or 
conditions of initial employment of an individual public officer or employee or prospective 
public officer or employee; or to hear or investigate a complaint, charge or grievance by or 
against an individual public officer or employee and pursuant to General Statute 143-
318.11(a)(3) to consult with an attorney employed or retained by the public body in order to 
preserve the attorney-client privilege between the attorney and the public body, which privilege 
is hereby acknowledged, and to discuss Molitor, et al. v. Cabarrus County Board of Education. 
The motion was unanimously approved.  
 
RECONVENE IN OPEN SESSION  
A motion was made by Mrs. Grace Mynatt and seconded by Mr. Blake Kiger that the Board 
reconvene in Open Session. The motion was unanimously approved.  
 
ACTION ON ITEMS DISCUSSED IN CLOSED SESSION 
Call for Motion to Approve the July 2, 2012 Personnel List 
A motion was made by Mrs. Grace Mynatt and seconded by Ms. Cindy Fertenbaugh that the July 
2, 2012 Personnel List be approved as presented, with a revision to the request for change of title 
for Dr. Robert Kirk to Managing Director, Superintendent’s Office, and with the exceptions as 
noted by the Board. The motion was unanimously approved.  
 
Call for Motion to Approve the Extension of the Employment Contract for Dr. Barry 
Shepherd, Superintendent 
A motion was made by Mr. Blake Kiger and seconded by Mrs. Holly Blackwelder that the 
employment contract for Dr. Barry Shepherd, Superintendent, be extended to June 30, 2016. The 
motion was unanimously approved.  
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Motion to Amend Agenda 
A motion was made by Mrs. Holly Blackwelder and seconded by Ms. Cindy Fertenbaugh that 
the agenda be amended to add item regarding the Right of Way for the City of Concord at 
Beverly Hills Elementary School. The motion was unanimously approved.  
 
Approval to Negotiate an Amendment to Move Location of the Right of Way for the City of 
Concord at Beverly Hills Elementary School  
A motion was made by Mrs. Holly Blackwelder and seconded by Mr. Blake Kiger that Mr. Len 
Witke, Executive Director of Facilities and Operations, be permitted to negotiate an amendment 
to move the location of the Right of Way for the City of Concord at Beverly Hills Elementary 
School, previously approved by the Board at its May 14, 2012 Business Meeting, plus/minus 
fifteen (15) feet from the current location, and to revise the currently recorded easement 
document to reflect the actual location of the Right of Way. The motion was unanimously 
approved.  
 
MOTION TO ADJOURN  
A motion was made by Mrs. Holly Blackwelder and seconded by Ms. Cindy Fertenbaugh that 
the meeting be adjourned. The motion was unanimously approved.  
 
APPROVED ON AUGUST 13, 2012:  
 
 
 
Lynn Shue     Dr. Barry C. Shepherd 
Board Chair     Superintendent  
  
 
 
 
    
 
 
 


